























my organization whose function is to interface with the labor unions. At
times, I have people doing things that they should not be doing, and the
unions have people doing things they should not be doing, and everyones time

is being wasted.

We will eventually evolve into a different type of relationship with our
unions. [ believe that basically what the unions want for the people at the
Center is exactly what I want. I want to create the best possible working
environment, I want the individual worker to have the maximum latitude , and I
want him to participate in management decisions. I want his thoughts and his
ideas, not just his arms and legs. There is an untapped talent of thoughts
and ideas that is not being utilized. People know how to solve their own

problems. They are our "human element."

I think that all of the changes at the Lewis Research Center are very exciting
and will be positive. Looking to the future, we ask, "Can we have one great

big quality circle of 2,700 people working together at Lewis?"



